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Methodology

S&W compiled a list of 206 SEC-regulated and publicly fraded banks on the NASDAQ or NYSE with
between $1B and $50B in total assets. For this report, we targeted our research solely on the role of Chief
Financial Officer (CFO).

All compensation data is from the 2023 figures listed on the company’s 2024 proxy statement. Not every
CFO’'s compensation was listed on the proxy statements; those that were not listed were not included in
the compensation data.

Information regarding education, public accounting experience, and licensures was derived only from
the information that was publicly available.

Resources:

« SEC Proxy Filings (DEF T4A)

* |[banknet.com

« /oominfo.com

« LinkedIn

« Company welbsites

« Company investor relations welbsites
« CPAverify.org



Selected Observations

Demographics

« Women remain underrepresented, filling just 17/% of Middle Market CFO roles

« The percentage of CFOs holding an Advanced Degree grows along with the size of the bank
Compensation

« Average base salary, non-equity incentive pay, stock awards, and total compensation increase as

bank assefts increase

« Base salary as a percent of total compensation decreases as asset size of bank increases

« Avg stock award is the largest component of total compensation at banks with assets $25 -$50Bn
Tenure

« Average tenure declines as assets grow from $1Bn to $10Bn then increases from $10Bn to $50Bn
Previous Role

« 50% of CFOs were External Hires

« External hires frequently are previous bank CFOs moving, at least in 2023, to larger banks
Public Accounting

« KPMG alumnirepresent the highest count of Middle Market CFOs, followed by Deloitte, then PwC
Education

« Large undergraduate institutions, such as those that make up the BIG 10, BIG 12, & SEC athlefic

conferences, have the highest count of alumni in CFO roles
« Two Ohio universities, Miami of Ohio & Ohio State, lead this years count of most alumni CFOs
 11% of CFOs in our report are graduates of a professional banking school program
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Male / Female

Advanced Degree

Licensure

Public Accounting

Demographic Detalil
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CFO Compensation Distribution

Business Line Leader @CEO / Pres ® CFO + COO @ CFO Only
$4M
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Total Compensation ($ USD)
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Assets ($1,000s USD)

« Allindividuals hold the title of CFO, some also hold other key roles




ompensation Components ($USD)

©® Average of Base Comp (2023) @Average Bonus @ Average Non-Equity Incentive © Average Stock Award @ Average Pension @ Average Options @ Average Other Comp

1w —

$1.0M

Total Compensation ($ USD)
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Asset Group

$568.27K $862.89K $1.26M $1.57M



https://app.powerbi.com/groups/me/reports/4e0b5173-7ebb-48df-8e26-e20fcac556dc/?pbi_source=PowerPoint

Compensation Components (% of Whole)

©® Average of Base Comp (2023) @Average Bonus @ Average Non-Equity Incentive © Average Stock Award @ Average Pension @ Average Options @ Average Other Comp
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https://app.powerbi.com/groups/me/reports/4e0b5173-7ebb-48df-8e26-e20fcac556dc/?pbi_source=PowerPoint

Average Age at Hire + Average Tenure

©® Average of Age at Hire @ Average of Tenure
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Tenure Detail
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Count of Current Age
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Female @ Male

20

15

10

20

15

10

$1B - $5B $5B - $10B
16
15
13
11
10
9
7 7
6 6 6
5
4 4 4
2 2 2 2 2
[] M - 1 ]
$10B - $25B $25B - $50B
9
8
7
6
5
4
3 3 3 3
2 2 2
[] £ ]
35-39 40-44 45-49 50-54 55-59 60-64 65-69 > 70 35-39 40-44 45-49 50-54 55-59 60-64 65-69 > 70

Current Age

Current Age



ount of Age at Hire

Female @ Male

$1B - $5B $5B - $10B
13
14
12 12
10 10
10 g 9
8
I= 7
=3
[=]
(@]
5 4
3 3 3 3
2 2 2 2
1 1 1 1 1 1 l 1 1 l
. H B |
$10B - $25B $25B - $50B
10
8 8
E
=} 6 6
(@]
5
5
3 3 3 3 3
2 2 2 2 2
1 1 l 1 l
. |
<30 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 <30 30-34 35.39 40-44 45-49 50-54 55-59 60-64

65-69
Age at Hire

Age at Hire




revious Role

. Middle Market Bank CFOs
Internal Hire ®No @ Yes
46
40 95 (50%) 95 (50%)
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CFO Controller / Chief Finance Treasury Audit / Public Operations / Credit / Risk IR Other/Unkown Wealth
Accounting Officer Accounting Strategy

Previous Role

* Internally promoted CFOs previously held Divisional CFO positions
+  Only most recent position counted for each CFO
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| Top 5 Pubhc Accounting Firms



Most Attended Athletic Conterences
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Most Attended Institutions

® Count of Undergrad @ Count of Advance Degree @ Count of Banking School
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anking School

©$1B - $5B @$5B - $10B @$10B - $25B @ $25B - $50B

Banking School

ABA Stonier Graduate School of Banking at University of Delaware

Pacific Coast Banking School, University of Washington

ABA's Stonier Graduate School of Banking at Georgetown University

Graduate School of Banking at the University of Wisconsin — Madison

ABA Stonier Graduate School of Banking at Penn

AICPA National Banking School at the University of Virginia

Barret School of Banking

Graduate School of Banking at Colorado

Graduate School of Banking, LSU

Maryland Bankers Association Advanced School of Bank Management

University of Mississippi School of Banking
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About Us

Founded in 1998, Smith & Wilkinson is a premier talent advisory firm with a national reach. We support our
clients in achieving their strategic objectives through the recruitment, development, promotion, and

retention of their top employees.

We specialize in Executive Search, Executive Coaching, Small-Group Leadership Development, and
Succession Planning. These services are delivered by specialty tfeams and industry experts, providing a
comprehensive suite of solutions, innovations, and best practices that help our clients thrive.

g

Cameron Boyd Chris Kelley Steve Peary Nate Townsend . Moriah Maron
Managing Partner Senior Partner Partner Partner, Consultant Director of Recruiting
Financial Services Financial Services Financial Services Financial Services Financial Services
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Darcy Flaherty William Wegener Julia Couter Felicia O'Reilly
Senior Associate Senior Associafe Senior Associafe _ Analyst
Financial Services Financial Services Financial Services Financial Services S
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